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District of Columbia Peer Case Management Institute
Peer Case Manager Training: Person-Centered Approach
Introduction
The District of Columbia's Peer Case Management Institute aims to empower Peer Case Managers with the skills, knowledge, and mindset necessary to support individuals through a person-centered approach. This training module provides a comprehensive overview of the principles, practices, and tools required for effective, compassionate, and individualized case management.
What Is Person-Centered Case Management?
Person-centered case management is a philosophy and practice that places the individual at the center of all decision-making processes. Rather than focusing solely on diagnosis or system requirements, person-centered case management honors each person's preferences, strengths, goals, and lived experiences. The approach is collaborative, respectful, and empowering, ensuring that services and supports are tailored to the unique needs of each person.
Core Principles of Person-Centered Case Management
· Respect and Dignity: Every individual is treated with respect and their unique perspectives and choices are valued.
· Collaboration: The case manager works in partnership with the individual, their family, and support network.
· Empowerment: Individuals are supported to make their own decisions and direct their own lives.
· Strengths-Based: Focus on the individual's strengths, capabilities, and resources, not just their challenges.
· Holistic Approach: Address all areas of a person's life, including health, housing, employment, social connections, and well-being.
· Cultural Competence: Recognize and respect cultural, linguistic, and individual diversity.
The Role of the Peer Case Manager
Peer Case Managers bring lived experience to their roles, offering empathy, understanding, and hope. Your role includes:
· Building trusting, supportive relationships with individuals.
· Advocating for the person's needs, preferences, and rights.
· Coordinating services and resources across systems and providers.
· Facilitating goal-setting and action planning with the individual.
· Monitoring progress and adjusting plans as needed.
Key Skills for Person-Centered Peer Case Management
· Active Listening: Give your full attention, reflect back what you hear, and validate the person's feelings and experiences.
· Motivational Interviewing: Use open-ended questions, affirmations, and reflective statements to support change and self-direction.
· Goal-Setting: Collaboratively identify short- and long-term goals that are meaningful to the individual.
· Problem-Solving: Work together to explore barriers and brainstorm solutions.
· Resource Navigation: Assist individuals in accessing community resources, benefits, and supports.
· Documentation: Maintain accurate, person-centered records that reflect the individual’s voice and choices.
Implementing the Person-Centered Approach
1. Engagement and Relationship Building: Start with trust. Share your story as appropriate, listen actively, and show genuine care.
2. Assessment: Use person-centered assessment tools that allow individuals to express their strengths, needs, and dreams in their own words.
3. Planning: Develop a service plan with the individual, not for them. Ensure goals are meaningful, realistic, and reflect the person’s choices.
4. Implementation: Help the individual take steps toward their goals, connecting them to resources and supports as needed.
5. Monitoring and Review: Regularly check in, celebrate progress, and adapt plans as the individual’s needs or goals change.


Ethical and Legal Considerations
· Maintain confidentiality and respect privacy at all times.
· Obtain informed consent and ensure the individual understands their rights.
· Recognize and address potential conflicts of interest.
· Advocate for equitable access to services and challenge systemic barriers.
Cultural Competence and Person-Centered Care
Cultural competence is essential for person-centered case management. Be aware of your own biases, seek to understand each person’s cultural identity, and adapt your approach to be respectful and inclusive. Use language that is affirming and accessible, and ensure that all written and verbal communications are culturally and linguistically appropriate.
Self-Care for Peer Case Managers
Supporting others can be rewarding but also emotionally demanding. Practice self-care, seek supervision and peer support, and set boundaries to maintain your own well-being. Remember, your effectiveness as a Peer Case Manager depends on your own health and resilience.
Conclusion
The person-centered approach is at the heart of effective peer case management. By partnering with individuals, respecting their choices, and advocating for their goals, Peer Case Managers play a vital role in promoting recovery, independence, and quality of life for residents of the District of Columbia.
Additional Resources
· SAMHSA: Peer Support Resources
· District of Columbia Peer Support Services
· CDC: Mental Health Tools and Resources
