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District of Columbia's Peer Case Management Institute
Peer Case Manager Training: Assessment and Planning
Introduction
Peer Case Managers play a vital role in supporting individuals as they navigate complex systems of care and recovery. The District of Columbia's Peer Case Management Institute provides comprehensive training to empower Peer Case Managers with the skills, knowledge, and ethical foundations necessary to perform effective assessments and develop actionable plans for their clients.
Objectives of the Assessment and Planning Training
· Understand the role of assessment in peer case management
· Develop core competencies for conducting client-centered assessments
· Learn to create collaborative and strengths-based service plans
· Promote cultural competence and ethical considerations throughout the process
Section 1: The Role of Assessment in Peer Case Management
Assessment is the foundation of effective peer case management. It involves gathering relevant information to understand an individual’s strengths, needs, goals, and challenges. As a Peer Case Manager, you act as a guide and advocate, ensuring that assessments are conducted with empathy, respect, and cultural sensitivity.
· Purpose: To gather information for informed decision-making and individualized support.
· Approach: Use open-ended questions, active listening, and trauma-informed techniques.
· Outcome: A holistic understanding of the client that informs planning and intervention.
Section 2: Conducting a Client-Centered Assessment
A client-centered assessment prioritizes the individual's voice and lived experience. Effective Peer Case Managers:
1. Build rapport and trust through respectful communication.
2. Explore the client’s history, current circumstances, and aspirations.
3. Identify strengths, resources, and areas of resilience.
4. Assess needs related to housing, health, employment, education, and social supports.
5. Document findings accurately and confidentially.
Key Components of Assessment
· Demographics: Basic information such as age, gender, and cultural background
· Strengths: Skills, support systems, coping strategies
· Needs: Areas where assistance is required (e.g., mental health, substance use, housing)
· Barriers: Challenges or obstacles to achieving goals
· Goals: Short-term and long-term aspirations identified by the client
Section 3: Planning—From Assessment to Action
Once the assessment is complete, Peer Case Managers work collaboratively with clients to develop a personalized plan. The process includes:
1. Setting achievable, client-driven goals
2. Identifying specific steps and resources needed to reach each goal
3. Establishing timelines and monitoring progress
4. Adjusting the plan as circumstances change
5. Celebrating successes and learning from setbacks
Best Practices in Planning
· Ensure plans are strengths-based and realistic
· Promote self-advocacy and empowerment
· Include culturally relevant supports and services
· Maintain flexibility to adapt to changing needs
Section 4: Ethical and Cultural Considerations
Ethical practice is central to peer case management. Always maintain client confidentiality, obtain informed consent, and respect client autonomy. Cultural competence means being aware of and responsive to the diverse backgrounds, traditions, and values of those you serve.
· Use language and approaches that honor the client’s identity and experiences
· Avoid assumptions or stereotypes
· Seek supervision or consultation when facing ethical dilemmas
Conclusion
The Peer Case Manager’s role in assessment and planning is both challenging and rewarding. Through effective training, you will be equipped to:
· Conduct thorough, person-centered assessments
· Develop collaborative, actionable plans
· Support positive outcomes for individuals and communities in the District of Columbia
Continued learning, self-reflection, and supervision are essential to your growth as a Peer Case Manager. Thank you for your commitment to service and advocacy.
