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District of Columbia Peer Case Management Institute
Peer Case Manager Training: Resource Navigation and Linkage
Introduction
Peer Case Managers play a vital role in supporting individuals as they navigate complex systems of care and access critical resources in the District of Columbia. This training module focuses on equipping Peer Case Managers with the essential skills and knowledge needed for effective resource navigation and linkage, ensuring that clients receive comprehensive, person-centered support.
Learning Objectives
· Define resource navigation and linkage in the context of peer case management.
· Identify core community resources available in the District of Columbia.
· Demonstrate effective strategies for connecting clients to services.
· Address common barriers clients face in accessing resources.
· Understand the importance of follow-up and advocacy in resource linkage.
1. Understanding Resource Navigation and Linkage
Resource navigation involves guiding clients through the process of identifying, accessing, and utilizing available services to meet their needs. Linkage refers to the actual connection between the client and the resource, ensuring that the client engages with the service. Effective peer case management requires both a comprehensive knowledge of resources and the interpersonal skills to facilitate these connections.


2. Overview of Key Resources in the District of Columbia
Peer Case Managers should be familiar with a wide range of resources, including but not limited to:
· Housing Assistance: Shelters, transitional housing, rental assistance programs, and permanent supportive housing.
· Healthcare Services: Community health centers, mental health clinics, substance use treatment, and HIV/AIDS services.
· Employment and Education: Job training programs, employment centers, GED and adult learning opportunities.
· Food and Nutrition: Food banks, meal programs, Supplemental Nutrition Assistance Program (SNAP).
· Legal Aid: Free or low-cost legal services for issues such as housing, family law, and benefits appeals.
· Transportation: Reduced fare programs, paratransit services, and transportation vouchers.
3. Steps for Effective Resource Navigation and Linkage
1. Assessment: Begin by working with the client to identify their immediate needs and goals. Use active listening and motivational interviewing to build trust and gather information.
2. Resource Identification: Use up-to-date resource directories, agency lists, and community contacts to identify appropriate services.
3. Information Sharing: Clearly explain available resources to the client, including eligibility requirements, application processes, and what to expect.
4. Linkage: Assist the client in making referrals or applications. This may include making phone calls, completing forms, or accompanying the client to appointments.
5. Follow-Up: Check in with the client to ensure that they successfully connected with the resource, address any new barriers, and provide ongoing support as needed.


4. Addressing Barriers to Access
Clients often face obstacles such as lack of identification, transportation challenges, stigma, or language barriers. Peer Case Managers can help by:
· Problem-solving with clients to find alternative solutions.
· Providing advocacy and support during appointments or appeals.
· Connecting clients to ancillary services such as document assistance or translation.
· Empowering clients to build self-advocacy skills.
5. The Role of Advocacy and Follow-Up
Advocacy is a critical component of peer case management. It involves standing up for clients' rights and ensuring equitable access to resources. Follow-up is equally important; it helps to reinforce the client's engagement with services, troubleshoot issues, and celebrate successes.
6. Ethical Considerations and Boundaries
· Maintain confidentiality at all times.
· Respect client autonomy and decision-making.
· Set clear boundaries to foster a professional, supportive relationship.
7. Practical Tools and Resources
· District of Columbia Resource Directory (online and print versions)
· Contact lists for key agencies and programs
· Template scripts for referrals and follow-up calls
· Documentation and tracking forms for case management
Conclusion
Effective resource navigation and linkage are foundational skills for Peer Case Managers in the District of Columbia. By mastering these competencies, Peer Case Managers can help clients overcome barriers, achieve their goals, and build pathways to long-term stability and wellness.
Additional Training and Support
Peer Case Managers are encouraged to participate in ongoing training, engage with local networks, and seek supervision or mentorship as needed to continually enhance their resource navigation and linkage skills.
