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District of Columbia’s Peer Case Management Institute: 
Case Management Skills
Core Competencies and Best Practices for Peer Case Managers
Introduction
The District of Columbia’s Peer Case Management Institute is dedicated to equipping peer case managers with the essential skills and knowledge needed to effectively support individuals navigating health, social, and recovery services. Peer case managers, often individuals with lived experience, serve as vital connectors, advocates, and mentors for those seeking assistance in diverse systems of care.
Core Case Management Skills
· Active Listening: Peer case managers must demonstrate strong active listening skills to understand clients’ needs, concerns, and aspirations. This includes giving full attention, reflecting back, and clarifying information.
· Empathy and Rapport Building: Establishing trust through empathy is foundational. Peer case managers use their lived experience to relate to clients, fostering a safe and supportive environment.
· Assessment and Planning: Conducting comprehensive assessments of client strengths, needs, and barriers enables the development of personalized action plans. This involves goal setting, prioritization, and identifying resources.
· Resource Navigation: Case managers must be familiar with local services and supports, including health care, housing, employment, and legal aid. They guide clients in accessing these resources, advocating when necessary.
· Advocacy: Acting as an advocate, peer case managers help clients overcome systemic barriers and ensure their voices are heard in service systems.
· Documentation: Accurate and timely documentation of interactions, progress, and outcomes is essential for continuity of care and program evaluation.
· Crisis Intervention: Peer case managers are trained to recognize and respond to crises, providing immediate support and connecting clients to urgent services.
· Cultural Competence: Understanding the cultural, social, and economic contexts of clients allows for respectful and effective support.
· Ethical Practice and Boundaries: Maintaining professional boundaries, confidentiality, and ethical standards protects both clients and case managers.
· Collaboration and Teamwork: Case managers work with multidisciplinary teams, sharing information and coordinating care across agencies and providers.
Best Practices in Peer Case Management
1. Strengths-Based Approach: Focus on clients’ abilities, resilience, and potential, empowering them to take control of their recovery and life goals.
2. Trauma-Informed Care: Recognize the impact of trauma and integrate sensitivity into all interactions and planning.
3. Continuous Professional Development: Engage in ongoing training, supervision, and self-reflection to improve skills and stay current with best practices.
4. Client-Centered Services: Prioritize the preferences, values, and feedback of clients in all decision-making processes.
5. Outcome Measurement: Use data and feedback to evaluate effectiveness and inform improvements in service delivery.
Conclusion
The District of Columbia’s Peer Case Management Institute emphasizes building a workforce of peer case managers who are compassionate, skilled, and knowledgeable. By mastering the core competencies and best practices outlined above, peer case managers can positively impact the lives of individuals in their communities, promoting recovery, wellness, and social inclusion.
