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Developing Individualized Case Management Plans
Guidelines for the District of Columbia's Peer Case Management Institute
Introduction
The District of Columbia's Peer Case Management Institute prioritizes a collaborative approach to supporting individuals through personalized case management. Developing individualized case management plans in partnership with participants ensures that services are tailored to each person's unique needs, preferences, and goals. This document outlines best practices and a step-by-step process for creating effective individualized plans in collaboration with participants.
Principles of Individualized Case Management
· Participant-Centered: Plans should reflect the participant's voice, respecting their choices and aspirations.
· Strengths-Based: Focus on the strengths, resources, and capabilities of each participant.
· Collaborative: Engage participants as partners in the planning process, fostering trust and shared decision-making.
· Flexible and Responsive: Plans must adapt to changing circumstances, needs, and feedback.
· Confidentiality and Respect: Honor privacy and treat all information with sensitivity.


Steps to Develop Individualized Case Management Plans
1. Initial Engagement and Relationship Building
· Establish rapport with the participant through respectful, empathetic communication.
· Clarify the role of peer case management and set expectations for collaboration.
2. Comprehensive Assessment
· Conduct a holistic assessment covering areas such as health, housing, employment, social supports, and personal goals.
· Utilize open-ended questions to understand the participant’s experiences, strengths, and challenges.
3. Goal Setting
· Work with the participant to identify short-term and long-term goals that are meaningful and attainable.
· Ensure goals are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART).
4. Developing the Plan
· Co-create a written plan that outlines the steps, resources, and supports necessary to achieve identified goals.
· Include action items, timelines, responsible parties, and indicators of success.
5. Implementing the Plan
· Support the participant in accessing resources and taking steps toward their goals.
6. Monitor progress and provide encouragement and advocacy as needed.
7. Review and Revise
· Regularly review the plan with the participant to celebrate successes, address barriers, and make necessary adjustments.
8. Document changes and maintain open communication throughout the process.


Tools for Collaborative Planning
· Assessment forms and checklists tailored for peer case management.
· Goal-setting worksheets co-designed with participants.
· Progress tracking logs to monitor achievements and challenges.
· Feedback forms to ensure ongoing input from participants.
Sample Template: Individualized Case Management Plan
	Participant Name
	[Enter Name]

	Date of Plan
	[MM/DD/YYYY]

	Goals
	[List SMART goals]

	Action Steps
	[Describe specific steps]

	Resources Needed
	[List resources/supports]

	Timeline
	[Set target dates]

	Responsible Parties
	[Identify who will do what]

	Indicators of Success
	[Describe how progress will be measured]

	Review Date
	[MM/DD/YYYY]


Conclusion
By engaging participants as equal partners in the planning process, peer case managers can help foster empowerment, accountability, and positive outcomes. Individualized case management plans are living documents—meant to evolve as participants make progress and encounter new challenges. Consistent communication, respect, and collaboration are key to success.

