2

District of Columbia’s Peer Case Management Institute
Peer Case Manager Training: Collaboration and Coordination
Introduction
The District of Columbia’s Peer Case Management Institute is committed to strengthening the skills and effectiveness of peer case managers working in various community settings. A central focus of the Institute is to provide comprehensive training on collaboration and coordination, which are essential for supporting individuals through complex systems of care.
Understanding Peer Case Management
Peer case managers are professionals who use their lived experiences to support others navigating behavioral health, social services, and recovery resources. Their unique perspective fosters trust and empathy, helping clients achieve personal goals and improve their quality of life.
The Importance of Collaboration
Collaboration is a cornerstone of effective peer case management. Working with multidisciplinary teams—including clinicians, social workers, housing specialists, and employment counselors—peer case managers help ensure that clients receive holistic support. Collaboration also involves building relationships with clients, families, and community organizations to create a network of care.
Coordination of Care
Coordination involves organizing services and supports to avoid duplication, close gaps in care, and maximize outcomes for clients. Peer case managers play a crucial role in:
· Assessing client needs across multiple domains
· Facilitating referrals and follow-ups
· Tracking progress and adjusting care plans
· Ensuring communication among providers


Training Components
The Peer Case Manager Training offered by the Institute covers:
1. Principles of Peer Support: Understanding boundaries, ethics, and recovery-oriented approaches
2. Effective Communication: Skills for active listening, motivational interviewing, and conflict resolution
3. Collaboration Strategies: Building partnerships with agencies, providers, and informal supports
4. Care Coordination Tools: Using technology, documentation, and workflows to streamline service delivery
5. Cultural Competency: Addressing diversity, equity, and inclusion in all aspects of care
Benefits of Collaborative and Coordinated Peer Case Management
By enhancing collaboration and coordination skills, peer case managers can:
· Improve client engagement and satisfaction
· Reduce barriers to accessing services
· Promote continuity of care and better health outcomes
· Strengthen the overall system of care in the District of Columbia
Conclusion
The District of Columbia’s Peer Case Management Institute recognizes that peer case managers are vital to the community’s health and well-being. Through targeted training in collaboration and coordination, the Institute empowers these professionals to deliver high-quality, client-centered support, fostering recovery and resilience throughout the District.
