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District of Columbia Peer Case Management Institute
Peer Case Manager Training: Advocacy and Resource Navigation
Introduction
The District of Columbia's Peer Case Management Institute is dedicated to empowering peer case managers with the knowledge, skills, and tools necessary to effectively support individuals within their communities. This guide focuses on two essential pillars of peer case management: advocacy and resource navigation. These competencies enable peer case managers to champion client needs while guiding them to the services and supports that foster stability and independence.
Role of a Peer Case Manager
Peer case managers serve as trusted guides and advocates for individuals navigating complex systems such as healthcare, housing, employment, and social services. Drawing upon lived experience and professional training, peer case managers foster hope, build rapport, and promote self-efficacy among their clients.
· Advocacy: Amplifying the voices of those served and promoting equitable access to resources.
· Resource Navigation: Connecting individuals to relevant programs, services, and supports.
Peer Case Manager Training Overview
Comprehensive training equips peer case managers with core competencies, including ethical practice, cultural humility, trauma-informed care, and effective communication. The following modules are central to advocacy and resource navigation:
1. Advocacy Skills
· Understanding client rights and responsibilities
· Communicating needs to service providers
2. Supporting self-advocacy and empowerment
3. Addressing barriers to access and equity
4. Resource Navigation Skills
· Mapping community resources
· Building partnerships with local agencies
· Facilitating referrals and follow-up
· Problem-solving to overcome system obstacles
Advocacy in Peer Case Management
Advocacy is a process of actively supporting and representing the interests of clients. Peer case managers may advocate by:
· Educating clients about their rights and options
· Accompanying clients to appointments or hearings
· Intervening in cases of discrimination or denial of services
· Collaborating with service providers to ensure fair treatment
Effective advocacy requires listening, empathy, and a commitment to justice. Peer case managers should be familiar with relevant laws, policies, and community standards to best serve their clients.
Resource Navigation Strategies
Resource navigation is the process of helping clients identify, access, and utilize community supports. Peer case managers should maintain up-to-date knowledge of local resources, including:
· Healthcare and mental health services
· Housing assistance programs
· Employment and vocational training
· Food and nutrition supports
· Legal aid and advocacy organizations
Building strong relationships with agencies and providers enables peer case managers to facilitate timely and effective referrals. Documentation and follow-up ensure that clients receive the assistance they need.
Cultural Competency and Trauma-Informed Care
Peer case managers must approach advocacy and resource navigation with cultural competence and sensitivity to trauma. Training should include:
· Understanding diverse backgrounds and identities
· Recognizing and responding to trauma
· Maintaining respect and confidentiality
· Promoting inclusive and accessible services
Ethical Considerations
Peer case managers are entrusted with confidential information and must adhere to ethical standards. This includes:
· Maintaining client privacy
· Avoiding conflicts of interest
· Respecting client autonomy and choices
· Reporting suspected abuse or neglect as required by law
Conclusion
The District of Columbia's Peer Case Management Institute provides essential training for peer case managers, focusing on advocacy and resource navigation as key components of effective support. Through ongoing education and practice, peer case managers strengthen their ability to empower individuals, promote equity, and connect clients to vital resources within the community.
