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District of Columbia Peer Case Management Institute
Common Situation Role Play Scenario
Introduction
This role play exercise is designed for participants in the District of Columbia's Peer Case Management Institute. The scenario focuses on a common situation encountered by peer case managers serving individuals with behavioral health needs. The objective is to strengthen skills in communication, advocacy, resource navigation, and maintaining professional boundaries while providing peer support.
Scenario Overview
You are a peer case manager working with a client, “Jordan,” who has recently transitioned from inpatient behavioral health care back into the community. Jordan is struggling to adjust—feeling isolated, missing appointments, and expressing frustration with the process of applying for public benefits. Jordan’s housing situation is stable, but he is anxious about maintaining it. He has reached out to you for support.
Roles
· Peer Case Manager (You): Your role is to provide empathetic support, help Jordan identify his goals, and assist in navigating resources while maintaining boundaries and empowering him to take an active role in his recovery plan.
· Jordan (Client): Jordan is feeling overwhelmed, isolated, and frustrated by the complexity of securing benefits and attending appointments. He may sometimes become irritable, withdraw, or ask for more help than the case manager can ethically provide.
· Observer (Optional): An observer may provide feedback on communication techniques, boundary setting, and effectiveness of resource navigation.


Role Play Script Outline
1. Opening Check-In
· Peer Case Manager: “Hi Jordan, it’s good to see you today. How have things been going since our last check-in?”
· Jordan: “Not great. I feel like everything is too much. I keep missing these appointments and I can’t figure out all the forms for benefits.”
2. Active Listening and Validation
· Peer Case Manager: “It sounds like things have been overwhelming. I appreciate you sharing that with me. Would you like to talk about what’s been hardest this week?”
· Jordan: “I just don’t get why it has to be this complicated.”
3. Identifying Goals and Priorities
· Peer Case Manager: “Let’s figure out together what would help most right now. Is it working through the benefits paperwork, or talking about how you’re feeling day-to-day?”
· Jordan: “I need those benefits, but I just can’t do it by myself.”
4. Resource Navigation and Empowerment
· Peer Case Manager: “I can help walk you through the paperwork step by step, but you’ll need to complete and sign the forms. We can also schedule reminders for your appointments if that would help.”
· Jordan: “Okay, but what if I forget again?”
· Peer Case Manager: “Let’s set up reminders together. And if you miss one, it’s okay—we’ll work through it. The important thing is that you’re reaching out and staying connected.”
5. Maintaining Boundaries
· Jordan: “Could you just fill out the forms for me?”
· Peer Case Manager: “I can’t fill them out for you, but I’ll be right here to support you as you do it. That way, you’re in control of your information and your recovery.”
6. Closure and Next Steps
· Peer Case Manager: “Before we wrap up today, let’s review what we accomplished and set one or two goals for next time. How do you feel about today’s plan?”
· Jordan: “Better, I guess. It helps to know I don’t have to figure it all out alone.”
Debrief and Discussion
· What strengths did the peer case manager demonstrate?
· How were boundaries maintained while still providing support?
· What could be improved for next time?
· How did Jordan respond to the support and empowerment approach?
Key Skills Practiced
· Active listening and validation
· Goal setting and collaborative planning
· Resource navigation
· Empowerment and client advocacy
· Maintaining professional boundaries
· Closure and follow-up planning
This role play can be repeated with variations to reflect other common situations, such as crisis de-escalation, managing conflicts with service providers, or addressing housing instability, to further develop peer case management skills.
