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District of Columbia Peer Case Management Institute
Situational Role Play Training Activity
Introduction
The Peer Case Management Institute in the District of Columbia is dedicated to equipping peer case managers with the skills necessary to provide effective, person-centered support to clients navigating recovery, housing, and social services. Situational role play is a key training method, allowing participants to practice real-world scenarios in a safe environment.
Objectives
· Develop active listening and empathy skills
· Practice solution-focused case management techniques
· Enhance problem-solving and resource referral abilities
· Improve communication and documentation practices
Role Play Scenario
Setting: Community Recovery Center, Washington, D.C.
Participants: Peer Case Manager (PCM), Client, Observer
Scenario Background
Jamie, a 28-year-old D.C. resident, has recently completed a substance use treatment program. Jamie is seeking assistance with securing stable housing and employment, but reports anxiety about navigating these systems and fear of relapse due to stress.
Roles
· Peer Case Manager (PCM): You are trained in motivational interviewing, resource navigation, and peer support principles. Your role is to listen, validate Jamie’s concerns, and collaboratively develop an action plan.
· Client (Jamie): You are open but anxious, unsure of how to proceed, and seeking guidance. You may have questions about housing programs and employment support.
· Observer: Your job is to watch the interaction, noting strengths and areas for improvement in communication and case management techniques.
Role Play Script Outline
1. Greeting and Rapport Building
· PCM welcomes Jamie, expresses appreciation for attending the meeting.
· PCM uses open-ended questions to invite Jamie to share their current needs and feelings.
2. Identifying Needs and Priorities
· PCM asks Jamie to prioritize immediate concerns (housing, employment, relapse prevention).
· PCM uses reflective listening to restate Jamie’s concerns and validate their emotions.
3. Resource Navigation and Action Planning
· PCM discusses available housing resources, such as transitional housing programs in D.C.
· PCM provides information on employment support services (e.g., job training, resume workshops).
· PCM and Jamie collaboratively develop a step-by-step plan for next actions.
4. Relapse Prevention Discussion
· PCM explores Jamie’s triggers and coping strategies, offering to connect Jamie with peer support groups.
· PCM shares tips for stress management and offers ongoing support.
5. Closing and Follow-Up
· PCM summarizes the agreed-upon plan.
· PCM schedules the next check-in and invites Jamie to reach out with any questions or concerns.
Debrief Questions for Observers
· How effectively did the PCM use active listening and empathy?
· Were Jamie’s priorities clearly identified and addressed?
· Did the PCM provide relevant, accessible resources?
· How well did the PCM support Jamie’s relapse prevention efforts?
· What could be improved in communication or action planning?
Conclusion
Situational role play prepares peer case managers to respond confidently and compassionately to clients’ needs. Practicing these scenarios helps strengthen real-world skills, ensuring quality support for D.C. residents in their recovery and reintegration journeys.
