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District of Columbia Peer Case Management Institute
Peer Case Manager Training: Strengths-Based Planning
Introduction to Strengths-Based Planning
Strengths-Based Planning is an approach in case management that focuses on identifying, leveraging, and building upon the strengths, abilities, and resources of individuals. This method empowers clients, fosters resilience, and encourages sustainable progress. Peer Case Managers in the District of Columbia play a vital role in supporting participants as they work toward their goals by using this positive, collaborative framework.
Core Principles of Strengths-Based Planning
1. Focus on Strengths, Not Deficits
· Shift the conversation from what is “wrong” to what is “strong.” Peer Case Managers help participants recognize and utilize their existing skills, talents, and support systems.
2. Collaboration and Partnership
· Planning is done in partnership with the participant, respecting their expertise in their own lives and decision-making.
3. Empowerment and Self-Determination
· Encourage participants to set their own goals and make choices, fostering autonomy and confidence.
4. Cultural Competence
· Approach every individual with an understanding and appreciation for their unique cultural background, values, and beliefs.
5. Community and Connection
· Identify and engage natural supports within the participant’s family, friend network, and the wider community.


Steps in Strengths-Based Planning
1. Building Trust and Rapport
· Establish a safe, respectful space for open dialogue. Use active listening and empathy to understand the participant’s story and aspirations.
2. Strengths Assessment
· Use open-ended questions to explore the participant’s strengths, such as past successes, coping strategies, personal interests, and resources.
3. Goal Setting
· Collaboratively identify achievable, meaningful goals based on the participant’s strengths and priorities.
4. Action Planning
· Develop a step-by-step plan that leverages strengths and identifies supports needed to reach the goals.
5. Monitoring and Celebrating Progress
· Regularly review progress, celebrate accomplishments, and adjust plans as needed. Reinforce strengths and resilience at every stage.
Practical Techniques for Peer Case Managers
· Motivational Interviewing: Use reflective listening and affirmation to help participants identify and build on their strengths.
· Strengths-Based Documentation: Record observations and progress in a way that highlights growth and achievement.
· Positive Reinforcement: Recognize and celebrate even small steps forward to boost morale and motivation.
· Resource Mapping: Help participants identify community resources, social supports, and personal networks that can assist in their journey.
· Peer Support: Encourage connections with others who have similar experiences, fostering mutual encouragement and learning.
Case Example
Imagine a participant who is seeking employment but feels discouraged by past setbacks. A Peer Case Manager using strengths-based planning would help the participant identify skills gained from previous jobs, personal qualities like perseverance, and supportive relationships. Together, they would set realistic employment goals, create an action plan, and celebrate progress along the way.
Conclusion
Strengths-Based Planning is a powerful tool for Peer Case Managers in the District of Columbia. By focusing on the positive, building authentic partnerships, and leveraging community resources, Peer Case Managers can help participants achieve meaningful, lasting change.
